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Learn from global case studies how:

* BAYER HEALTHCARE optimally meets the knowledge and
information needs of end-users in a constrained economic climate

* HOFFMIAN LA-ROCHE supports decision-making by knowledge
management initiatives

* AMERSHAM HEALTH integrates technologies into
working practices

* BOEHRINGER INGELHEIM employs e-tools to facilitate
collaboration and knowledge sharing

* AVENTIS PHARMA ensures user retention and satisfaction with
their KM Expertise Locator System

* ASTRAZENECA manages knowledge sharing with external partners

* NOVARTIS minimises the security risk in knowledge sharing

e JOHNSON & JOHNSON PHARMACEUTICAL R&D improves
bioinformatics knowledge space

* NV ORGANON overcomes the heterogeneity of information

Benchmark with the cross-industry
leader how:

* SIEMENS develops and nurtures “Communities of practice”
to facilitate knowledge sharing

Gain expert knowledge on:

«  Capturing the business potential of knowledge management initiatives
* Regulatory and intellectual property issues

Do not miss this unique opportunity to:

* Maximise exchange of experience and innovative ideas in highly
interactive panel discussions

* Network with top management delegates from your industry facing
the same challenges
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Day 1

08:30

09:00

09:10

09:55

10:40

11:10

11:55

12:40

Registration and Coffee

Opening Remarks from the Chair

Capturing the Business Potential of Knowledge
Management Initiatives
Creating a solid KM business case (including costs, benefits and net
present value)
Designing and establishing performance measurement solutions
Setting performance indicators for KM input, throughput and output
Using business case and performance measurement for monitoring,
steering and communication

Thomas Schneider
Senior Manager, Health Care Practice

Matthew Bell
Manager, Health Care Practice

Challenges to Knowledge and Information Management
in a Constrained Economic Climate
Designing corporate intranets to optimally meet the KM and
information needs of end-users
Assessing the range of electronic information services available to
end-users in industrial, pharmaceutical R&D
How to approach licensing commercial products
Tracking the usage and ultimately deciding on the need, taking
budget constraints into account
What is essential and what is luxury for the scientist in industrial R&D

Alexander Mullen
Director, Information Acquisition, Pharma Research Centre

Morning Coffee and Networking

How Knowledge Management Supports Informed

Decision Making
Structuring information based on a common information architecture
Enabling knowledge sharing within cross-functional and global project
teams based on good practices and information management solutions
Separating relevant from non-relevant information in order to prepare
for informed decision making
Providing a single point of access to relevant, well structured, and high
quality information
Supporting the decision making process with information
management tools

Stephan M. Laage
Global Head of Document and Content Management,
Pharmaceutical Division, Global Informatics

Fulfilling Specific Goals for the R&D Department Through
Knowledge Management
Understanding information needs of employees
Improving working practices with focus on time, cost and quality
Integrating technologies into working practices

Astrid Hilde Myrset
Knowledge Practices Manager

Luncheon

marcus evans reserve the right to change the venue of, or speakers at the conferences should circumstances require. © marcus evans

14:10

14:55

15:40

16:10

16:55

17:25

17:30

Integrating Knowledge Across Diverse Geographical
Locations and Functions
Benefits and challenges of knowledge integration: legal, regulatory,
security issues from the regional and global perspective
Employing e-tools to facilitate collaboration and knowledge sharing
both within teams and with external partners
Allowing individuals to aggregate data from multiple applications

Martha R. Matteo
Director of Knowledge Management and R&D Planning

User Retention and Satisfaction During Deployment
of a KM Expertise Locator System to Foster Knowledge
Sharing Behaviour
Implementation in context of a model for planned organisational change
Internal market penetration, usage, success measures and levels
of measurement
Identifying challenges and strengths of the approach from a user’s
perspective: Methodology and results

Jirgen Oldigs-Kerber
Head of DI&A Knowledge Management

Afternoon Tea and Networking

Developing and Nurturing “Communities of Practice”
to Share Knowledge
Making knowledge management practical
Siemens’ strategic approach to extracting value from communities
of practice
Tying communities into the improvement of business processes

Janina Kugel
Vice President, Business Transformation

Are the Needs and Expectation of Company Management,
Designers and Users of KM Tools Different?

Jiirgen Oldigs-Kerber
Head of DI&A Knowledge Management Germany

Janina Kugel
Vice President, Business Transformation

Martina Rudolf
Science and Regulatory Affairs Advisor

Questions and Chairman’s Closing Remarks

End of Day One

Speakers and delegates are cordially invited to attend a networking

sponsored by:

INTEG

is a business management consulting group headquartered in France,

with a solid expertise in Value Management, Know-How Management and Competence

Management. This year,

launched an innovative software tool, SPID,

which allows the management of the entire tangible and intangible corporate value.



Day 2

08:30  Re-Registration and Coffee

09:00  Opening Remarks from the Chair

09:10 Regulatory and Intellectual Property Issues in
Knowledge Management
Know how and intellectual property rights — Spot the difference
Intellectual property contamination and how to avoid it
Building effective confidentiality envelopes
Contrasting the European and US approaches to database rights

and data protection in Europe

Simon Smith
Partner

09:55
Sharing Knowledge with External Partners in the Research
and Development Process
Identifying where academic research partners can benefit the
R&D process
Assessing the main challenges of sharing knowledge with
external partners
How knowledge is shared with collaborators in AstraZeneca R&D
Evaluating criteria for a successful collaboration

Caroline Austin
Alliances Manager, Respiratory and Inflammation

10:40  Morning Coffee and Networking

11:10

Balancing the Value of Knowledge Sharing with Increased

Security Risk
Uncertainty as a source of value creation (opportunity) and value
destruction (risk)
Creative use of notorious knowledge management issues to minimise risk
Design approaches to monitor, influence, and control a huge
complex company

Christian Hauck
Knowledge Management and Competitive Intelligence

11:55 Maximising Knowledge Transfer Through Mergers

& Acquisitions or a Networking Environment
Identifying the partner’s internal value creation cycle and matching
it with yours
Create synergies with your partner for competitive advantage,
brand and core production to boom your value creation process
Planning the value contributions between the value creation centres
of your organisation and your partner’s and fixing the value reference
systems with your partner
Building the multi-value balanced scorecard of your partnership and
measuring the total partnership value impact on your corporate value

Liviu Cotora
Founder and Chairman

12:40  Luncheon

I would like to thank everyone who has assisted with the research and organisation
of the event, particularly the speakers for their support and commitment.

Ivana Svojtkova, Conference Producer
Email: ivanas@marcusevanscz.com

Booking Line

Tel:

Fax:

+420 2 5570 7299
+420 2 5570 7232

www.melifesciences.com/km

14:00

14:45

15:30

15:50

16:35

17:20

17:30

Integrated Research Informatics and Knowledge Sharing
Along The Drug Discovery Value Chain
Organising and integrating data to excel at identifying essential
information from explosively growing databases
Developing new drug discovery informatics solutions to deal with
challenges arising from the volume, diversity and variable quality of data
Integrating bio- and chemoinformatics into a single team to exploit
synergies such as common analytic approaches and shared strategies
for data representation
In silico modelling study cases illustrating the trend towards a more
knowledge driven approach for drug discovery

Abdelazize Laoui
Head of Chemolnformatics, Lead Generation Informatics Department

Finding Targets from our Genomes: Strengthening
Efficiency of Data Handling
Overcoming difficulties of heterogeneous data mining
Improving bioinformatics knowledge space to accelerate R&D
Facing up to the intricacies of distributed computing and
knowledge integration

Andrew Stubbs
Head of Bioinformatics

Afternoon Tea and Networking

Overcoming the Heterogeneity of Information to Speed
up R&D Processes

Managing and translating internal and external data into

useful knowledge

Integrating project views to bring data, ideas and people together
Developing from traditional linear to ‘hyperlinked’ drug discovery
research processes

Jacob de Vlieg
Executive Director, Molecular Design and Informatics

Establishing a Corporate University to Foster Internal
Training in Informatics
Competencies of R&D staff needed to optimise the use of knowledge
and information assets
Delivering training together with the informatics tools to maximise
the return on investment
How to successfully launch a new training programme in a
distributed organisation
Evolving a programme to fit customer needs — Reduce the “time
to competence”

Mathew Woodwark
Associate Director of Bioinformatics

Chairman’s Closing Remarks

Close of Conference
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Please write in BLOCK CAPITALS

CONFERENCE: BALANCING CONFIDENTIALITY AND KNOWLEDGE SHARING
DATE(S): 11TH & 12TH FEBRUARY 2004
VENUE: PRAGUE, CZECH REPUBLIC

VENUE TO BE CONFIRMED ONE MONTH PRIOR TO THE EVENT
HOTEL ACCOMMODATION:

COMPLIMENTARY ACCOMMODATION BOOKING SERVICE

Should you require accommodation whilst attending a marcus evans conference,
please do not hesitate to contact our accommodation agent First Option who will
be more than happy to make a reservation for you. Please quote the name of the
marcus evans conference you are attending.

Freephone within UK: 0500 858 586, Tel outside UK: +44 (0) 161 601 4038,

Fax: +44 (0) 161 968 9310, Email: marcusevanshotels@first-option.co.uk

Sales Contract
PLEASE COMPLETE THIS FORM IMMEDIATELY AND FAX BACK TO

Geoff Cable

ON

Fax No: +420 2 5570 7232

Registration Details

AM1081

Register Now

Contact the marcus evans Prague Team
Tel: + 420 2 5570 7299
Fax: + 420 2 5570 7232

Payment Method

Please charge my:

D Visa l:l Mastercard l:l Eurocard D Amex D Diners Card

Card Billing Address:

City: Postcode:

Card Holder's Name:

Signature:

CardNumber:DDDDDDDDDDDDDDDD
Visa CVC Number or Mastercard CVV Number (last three digits on the back of the card): D D D

Valid From: D D / D D Expiry Date: D D / D D

Name: CONFIRMATION DETAILS - After receiving payment, a receipt will be issued. If you do not receive a letter

Position: outlining the conference details two weeks prior to the event, please contact the Conference Coordinator at
marcus evans.

E-mail:

Name: Authorisation

Position: Registration cannot be accepted without signed authorisation.

E-mail: Signatory must be authorised to sign on behalf of contracting organisation.

Name: Name:

Position: Position:

Eomail Signature: Date:
Email:

Organisation:

Address:
City: Postcode:
Phone: Fax:

Company Size:

Nature of Business:

Website:

marcus evans: Marcus Evans (CR) Ltd

Fees

Pay in Pounds
O  CONFERENCE FEE @ £1646.10 + VAT @ 5%

Payment is required within 5 working days.

marcusevans onferences

Conference Registration Details
Note: Do not fax this form to the hotel

Terms & Conditions:

1.Fees are in inclusive of programme materials and refreshments.

2.Payment Terms: Following completion and return of the registration form, full payment is required within 5 days from
receipt of invoice. PLEASE NOTE: payment must be received prior to the conference date. A receipt will be issued on
payment. Due to limited conference space, we advise early registration to avoid disappointment. A 50% cancellation
fee will be charged under the terms outlined below. We reserve the right to refuse admission if payment is not received
on time. Unless otherwise stated on the booking form, payment must be made in pounds sterling.
3.Cancellation/Substitution: Provided the total fee has been paid, substitutions at no extra charge up to 14 days before
the event are allowed. Substitutions between 14 days and the date of the event will be allowed subject to an
administration fee of equal to 10% of the total fee that is to be transferred. Otherwise all bookings carry a 50%
cancellation liability immediately after a signed sales contract has been received by marcus evans (as defined above)
Cancellations must be received in writing by mail or fax six (6) weeks before the conference is to be held in order to
obtain a full credit for any future marcus evans conference. Thereafter, the full conference fee is payable and is non
refundable. The service charge is completely non-refundable and non-creditable. Payment terms are five days and
payment must be made prior to the start of the conference. Non-payment or non-attendance does not constitute
cancellation. By signing this contract, the client agrees that in case of dispute or cancellation of this contract that
marcus evans will not be able to mitigate its losses for any less than 50% of the total contract value. If, for any
reason, marcus evans decides to cancel or postpone this conference, marcus evans is not responsible for covering
airfare, hotel, or other travel costs incurred by clients. The conference fee will not be refunded, but can be credited to
a future conference. Event programme content is subject to change without notice.

4.Copyright etc: All intellectual property rights in all materials produced or distributed by marcus evans in
connection with this event is expressly reserved and any unauthorized duplication, publication or distribution is
prohibited.

5.Client information is kept on marcus evans group companies database and used by marcus evans group
companies to assist in providing selected products and services which maybe of interest to the Client and which will
be communicated by letter, phone, fax,(inc. automatic dialling) email or other electronic means. If you do not want
marcus evans to do this please tick this box [ ]. For training and security purposes telephone calls maybe recorded.
6.Important note: While every reasonable effort will be made to adhere to the advertised package, marcus evans
reserves the right to change event dates, sites or location or omit event features, or merge the event with another
event, as it deems necessary without penalty and in such situations no refunds, part refunds or alternative offers shall
be made. In the event that marcus evans permanently cancels the event for any reason whatsoever, (including, but
not limited to any force majeure occurrence) and provided that the event is not postponed to a later date nor is merged
with another event, the Client shall receive a credit note for the amount that the Client has paid to such permanently
cancelled event, valid for up to one year to be used at another marcus evans event. No refunds, part refunds or
alternative offers shall be made.

6.Governing law: This Agreement shall be governed and construed in accordance with the law of England and the
parties submit to the exclusive jurisdiction of the English Courts in London. However marcus evans only is entitled
to waive this right and submit to the jurisdiction of the courts in which the Client’s office is located.




